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Overview – Focus 

The focus of my Pecha Kucha presentation will be how to improve presentation skills.  Presentation skills 

are one of the most vital skills an employee needs to develop in just about any organization.  Without 

effective presentation skills, it is very difficult to communicate your ideas and get your messages across. 

Unfortunately, public speaking can be daunting for most people.  Studies have shown that 75% of the 

U.S. population has a fear of public speaking.   Because of this, people may avoid presenting in their 

workplaces and stifle their own career advancement.   This is a topic I feel passionately about.  I have 

worked hard to overcome my own fear of public speaking, have pushed myself to give presentations and 

improve my own skills.  Through classes, reading, watching, listening to anything I could find on the 

topic, I have worked to improve my comfort and skills with public speaking.  

 

Learning Objectives 

During this presentation, viewers will learn to improve their presentation skills by learning: 

● How and why to make strong posture and power poses a habit 

● How to reduce nervousness by focusing on the audience 

● Techniques for using your body movement and space intentionally 

● A method for identifying and reducing weak language 

● A process for creating interesting stories 

● Why it’s important to video and self-critique 

● Be convinced that smart people demand feedback from others 

● How to use PowerPoint as a visual aid, not a crutch or a script 

Audience 

I created this Pecha Kucha for supervisors, managers and all other interested employees at Columbia 

Distributing.    I have created and offered an instructor-led course on this topic, but would like to offer 

this as a short overview to be housed on our LMS which can reach a much broader audience and may 

also serve as a marketing piece to get more people to take the longer, more in-depth instructor-led class 

which will allow them to practice and build a cohort to help each other with presentation feedback.  

My ultimate goal is a campaign to change the way many people use PowerPoint and to convince more 

employees that humor and storytelling play an important role in workplace communication.  

Tools/Technology 
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I used PowerPoint to create the visuals, a high quality microphone for the voiceover, and Camtasia to 

time and make this into a video for upload to YouTube. 

 

 

 

Design Decisions 

Design Decision #1 

I chose dramatic pictures on black backgrounds.  This decision was made to help illustrate my points and 

inspire viewers.  In Brain Rules, Joe Medina says vision trumps every other sense.  He likes to say that we 

see with our brains, because we are able to synthesize an amazing amount of information and 

connections through our eyes instantly into our brain.  Medina (2008)  

In addition, these pictures create a high degree of contrast as stated in the CARP principles of design, 

they help grab the attention of the audience requiring them to “stop and take notice”.  They help build 

context and meaning.  Reynolds (2009).  “The first problem of communication is getting people's 

attention.” Heath & Heath (2007) 

Design Decision #2 

I began my Pecha Kucha with a personal story.  Stories build connections and help people remember 

details.  Heath & Heath (2007).  

The story I shared is personal and emotional and helps to build a relationship with the audience. 

“Storytelling is a shared experience between both speaker and listener.” (Reynolds 2009). 

Design Decision #3 

I used concepts that people take for granted, and turned them around to get audience members to look 

at them in a different way.  For example, the idea that nervousness is unnecessary and easy to 

overcome.  Also that everyone has public speaking skills, they just need to understand them and that 

PowerPoint is an awesome tool, people make it horrible.  

In Made to Stick Chip Heath talks about how to figure out what is counterintuitive about your message 

and define the unexpected implications.  “The most basic way to get someone's attention is this: Break a 

pattern.” “We must uncover the hidden” Heath & Heath (2008) 
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Garr Reynolds also talks about how effectively using the unexpected can be in getting the attention of 

your audience.  “Reveal something unexpected. Doing something or saying something which goes 

against what people expected gets their attention.” Reynolds (2009) 

Design Decision #4 

I chose to site several pieces of research I have read about such as the concept of Mirror Neurons, and 

quoted books written by experts in their field such as Presence by Amy Cuddy, to make my message 

credible.  Credibility is the crucial 4th design principle for sticky stories in Made to Stick, by Dan & Chip 

Heath.  By quoting experts, facts, and research you give your ideas believability and help people test 

your ideas for themselves. Heath (2007).  Quoting regular people, people you know who have first-hand 

knowledge of something is another great way to lend credibility to your stories.  

In addition, my personal story of growing from a non-presenter to a competent one, lends credibility to 

my message.  I also build credibility by “wanting what’s best for my audience” and “benefiting them”.as 

Christopher Witt puts forth as one of his 5 principles for establishing credibility in presentations.  Witt 

(2013)  

Design Decision #5 

I tried to limit items on the screen and used a few words and phrases integrated with text to try to make 

my messages clear and to create some repetition and flow.  

In his Ted Talk How to Avoid Death by PowerPoint, David JP Phillips (2014) suggests that we should limit 

6 is the magic number of items that can be on a slide that people can see without counting and thus, 

that don’t overload their brains.  

In E-Learning and the Science of Instruction, Ruth C. Clark presents statistical evidence showing that 

people learn best with a combination of a few small chunks of text along with pictures.  Clark & Mayer 

(4th edition 2016). 

 

Peer Reviews 

1. What would help the visuals more clearly represent topics discussed? 

I asked this question because I wanted to make sure my photos seemed to logically represent each 

topic I was discussing throughout the presentation. 

Peer Reviewer A: 
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“Visuals to start the presentation where you are showing nervous and struggling are appropriate. The 

only visual that I did not understand within the presentation was the waterfall being used for "get away 

from PowerPoint".” 

Peer Reviewer B: 

I think, generally, the visuals are representative of the content of the page. I do agree with Dustin the 

waterfall feels a little out of place. I also think that the boy lifting the weight is cute but doesn’t really 

convey the feelings of stress and panic you are describing. (love your Saturday Night Fever image) 

Based on this feedback, I changed the waterfall graphic for the “get away from PowerPoint” slide.  

2. What 2 comments/suggestions do you have for improving visuals? 

I wanted feedback regarding different ways I could improve my visuals.  I wondered if I had used too 

many types of visuals.  I was looking for different ideas about improving visuals that I hadn’t thought 

of.  

Peer Reviewer A: 

“I really felt your visuals were very strong throughout. I think maybe some of the visuals that were small, 

like the book, put some animation on them to zoom in? Another suggestion may be to change the color 

of the background on some of the slides so that everything does not appear to be so dark?” 

Peer Reviewer B:  

“I like the visuals overall I think you have a good combination of cute and inspirational. 

The “weak language” image was interesting; however it has a lot of bullets on the screen. Would it be 

possible to categorize/ consolidate them?... so maybe the um, uh, ah, and mm are all on one line?” 

Based on this feedback I made  the “Made to Stick” book graphic larger, and consolidated the text on 

the “weak language” image. 

3. What would improve clarity of explanations of theories, research, etc. Please give specific 

examples 

I asked this question to clarify if the theories and research I used were understood and if they seemed 

like good topics or if I had overlooked better ones.  

Peer Reviewer A: 

“I appreciated all of the research and facts there were applied, but there seemed to be too much 

explanation. The slide where you explained the 6 characteristics of making a presentation stick was way 
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too fast and I was focusing on trying to read each of them on the slide, instead of listening to your 

supporting information.” 

Peer Reviewer B:  

“I know you plan to rerecord and the only idea I have for you to consider would be to regulate your pace 

a bit more throughout your presentation. When you discuss the research you increase the tempo of your 

speech and at the end your cadence picks-up substantially. Your tone and pitch are as awesome as I 

would expect them to be… given your topic. J And I wouldn’t change that a bit.” 

Based on this feedback I worked to simplify  the audio for each slide so I could speak a little more 

slowly and less rushed.  

4. What would help this story flow better? 

I asked this question because I wasn’t sure how the story flowed, if it seemed to have a logical 

beginning, middle and end.  

Peer Reviewer A:  

“I really enjoyed this topic. I think my biggest critique would be to slow down when you re-record the 

audio. Slides that contain a lot of info, maybe split them up into two so that you have more time to 

record speech and draw in emphasis. I thought your organization of the material was great; explaining 

the purpose, the struggles, then techniques of what to do better, all supported by fact and research.” 

Peer Reviewer B: 

“I love the story of your own experience at the beginning of the presentation and I was wondering if it 

would be a consideration to wait until the end of the presentation to tell how well you did with that 

experience. It would bring the story full circle and wrap the presentation up in a final “feel good 

moment” bow.” 

I really liked Peer Reviewer B’s suggestion to add the end of my personal story to  the end of the 

presentation, however, when I tried that it seemed like it was just too long after talking about it 

initially.  I couldn’t really make that work very well so I put it back where I had originally had it.  

5. What kinds of background music or sound effects might make my presentation more 

interesting? 

I asked this question because I wondered if it was dull to simply have my voice without music in the 

background.  

Peer Reviewer A: 
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“As a big fan of background music, I watch your presentation and think something light and motivating 

would fit well. I recommended this on Shawn's, but check out bensounds.com for some great and free to 

use backing tracks.” 

Peer Reviewer B: 

“I think a background of light upbeat jazz might be a good fit for the tone of your presentation. “ 

I tried several pieces based on these suggestions, and ultimately decided to use a few different pieces 

of background music.  It begins with a slow and serious piece, highlighting the emotion and 

importance of the story.  Next, I continue with a short “call to action” type of intro and then lead into 

an encouraging and fun piece.  It ends with the serious piece again highlighting how important this 

topic is.  Music does increase the emotional impact of the story.  

 

Lessons Learned 

One of the biggest lessons I learned from this project was that Pecha Kucha is difficult!  I have seen these 

presentations before at conferences with seasoned presenters flubbing them a bit and thought they 

were just not very prepared.  The truth is that it’s incredibly difficult to time your message just right for 

each slide.  It’s like doing 20 very exacting mini-presentations.  This was a very good experience and I’m 

really glad I was able to do this project.  Based on my professor’s comments, I replaced all of my original 

photos with public domain and creative commons licensed photos.  This was time consuming, but a 

great learning experience to find the photos and properly attribute them, but it was also fun to see that 

with a little work you really can find great photos and material you can use without violating copyright 

laws.  

But finally, and of greater importance.  When I started working on the documentation, I realized that I 

don’t ever really ponder where my design decisions come from.  My goodness, this is huge!  I have 

always had pretty good instincts about what will be appealing to my audience, or else I am often 

recreating ideas I have seen someone else use with success.   It came to me that this is a real 

disadvantage in two big ways for me.  It not only affects my confidence in being able to consistently 

produce good results, but now that I’m in a position of trying to teach others how to design instruction, I 

have been feeling like an imposter.  I now recognize that my designs really are based on a lot more 

science and credibility than I realize and if I can continue to take this extra step of defining my choices 

and their origins, and teaching my designers in training the same, it will truly help me become a better, 

more confident designer and coach.   I will be instituting a “Design Decisions” section of my standard 

training plan template for both e-learning and ILT in the future.  
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