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Executive Summary for:  
Virtual Field Trip to DevLearn 2016 
 
 
1. Background Instructional Problem or Opportunity  
 
1a. Overview of instructional problem or opportunity 
I have been to the DevLearn conference every year except for one since 2009.  The 
first year I went, I was just starting to learn about e-learning and instruction and it was 
crazy, overwhelming and incredibly exciting.  I wish to create a virtual fieldtrip to the 
DevLearn conference which I will be attending November 16-18.  I want to bring back 
the experience of the conference to my team in a unique, immersive and more 
meaningful way.  
 
1b. The learning objectives given the instructional problem or opportunity 
After viewing the video, learners will have a great idea about what kinds of experiences 
they can have by attending a DevLearn conference. Learners will also see that there is 
no need to feel intimidated by the conference as people are always very kind and 
willing to share their projects, ideas, and want to help you solve yours. 
1c. Your instructional goals for designing an instructional solution (end product) that 
helps learners meet the learning objectives 
I will show videos and stills of the facilities, training break-out groups and sessions, as 
well as keynotes and group meals.  I also want to interview many attendees and 
understand what learning and experiences they found valuable from the conference.   
 
 
2. Description of Instructional Approach 
 
2a. Overview of planned approach 
I will show videos and stills of the facilities, training break-out groups and sessions, as 
well as keynotes and group meals.  I also want to interview many attendees and 
understand what learning and experiences they found valuable from the conference 
2b. Explanation for how the resulting instructional solution (end product) will: 
 
• Be unique in terms of approach and delivery, showcasing your creative design 

aesthetic.  
I want to make the video entertaining, creative, and interesting to grab and hold the 
attention of learners.  I’m still thinking about my unique approach.  I plan to take as 
many pictures and videos as I can while there and see what story I can tell from that. 
Vegas can be an overwhelming, hilarious, and seedy place, so I think I’ll find something 
interesting to share ☺ 
• Be rich with instructional value (i.e., must teach people something), including a 

call-to-action. 
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I want to put learners in the context of the conference and help them understand the 
experience.  The call to action is to show colleagues they should try to go to this 
amazing conference to get and share ideas with learning technology people from 
around the globe. 
• incorporate non computer generated design elements. Examples: people, line 

drawings, clay objects, objects from nature, etc. 
I will take videos of people, places, classes, and other events,   
• Incorporate storytelling 
I will tell the story of my experience.   
Also share if you plan to develop something for an underrepresented community, and 
any other unique details appropriate to share about this project. 
 
 
 
 
Script and Storyboard for DevLearn Virtual Fieldtrip 
 
Getting there & the hotel 
Videos and pictures 

 

Preconference workshops 
Pictures and videos about the experience, 
other participant reactions to content, etc. 

 

Keynotes 
Did I see anyone famous (at least famous 
in the learning technology community?) 
Videos and stills, maybe interviews if I’m 
lucky. 

 

Sessions  
Video a variety of sessions to share what 
it was like to attend. 

 

Demofest 
Show the craziness of demofest.  The 
multiples of amazing projects and ideas. 

 

Expo 
Video expo to show being accosted by 
dozens of vendors and maybe show a 
quick demo of a product. 

 

Summary and Goodbye DevLearn  
DESIGN DECISIONS: 

Design Decision #1: 

I used humor to build audience interest and memory.   

In Made to Stick, they say you need to break someone’s thinking habits with surprise to get 
their attention and then adding interest keeps it. Heath & Heath (2008)   
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Adding an unexpected element such as the uncomfortable moments that an adult would have 
bringing school children to “sin city” gets viewers attention.  “We don’t pay attention to boring 
things”.  Medina (2008) 

 

Design Decision #2: 

I incorporated the “kid’s school field trip” theme into my video to create something 
everyone could relate to even if they had never been to a work conference.  Viewers can 
remember the fun of going on a field trip when they were kids and also, with many school 
teachers in our class, these viewers can remember some of the hazards of taking kids on 
field trips.   

The theme helps to make the ideas concrete for people and gives them a connection to relate 
it to, such as Made to Stick’s third principle of “sticky ideas”:  Make it concrete rather than 
abstract.  Help people hear, smell, connect in their mind to something they understand.  Heath 
& Heath (2008) 

Using theme also helps with repetition.  Several times I was able to refer back to the theme to 
add another joke or make another point and continue the dual stories – the real story of the 
adult field trip, the fake story of how it would be if the kids were along.  In Presentation Zen, 
Garr Reynolds discusses how repetition is about subtly using elements to make sure the 
design is viewed as being part of a larger whole.  Reynolds (2008) 

Design Decision #3: 

I chose to incorporate music to add excitement and increase attention and focus. 

The Heath brothers state that emotion makes stories sticky because for people to pay attention 
they have to care about your story.  I used fun music at the beginning to signify a carefree 
children’s field trip and switched to a music with an exploration, discovery and excitement sort 
of theme to help people feel the emotions I was feeling when anticipatin, learning, and seeing 
all the neat things at the conference.  Heath & Heath (2008) 

In his online article, Can Music help you Learn? Chris Riotta says research shows that not only 
does it hold our attention, but music has been proven to increase our cognitive abilities.  Riotta 
(2016) 

Design Decision #4: 

I wanted to put people in context of the conference to help them see and experience 
themselves in the situation rather than just tell them about it.   

Clark Quinn encourages helping people learn and remember by minimizing the difference 
between the learning event and the performance environment Quinn (2016) 

Putting learning into context integrates real-world experience and academics.  Students learn 
better when they are taught knowledge within the context of the actual experience rather than 
abstractly.  Predmore (2004) 

Design Decision #5: 

I used mostly bright colors, pictures and videos and little text. 
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Brain Rules #10 – Vision trumps all other senses.  I wanted to capture the attention of viewers 
by showing them how many interesting thing there were to see at the event. Medina (2008) 

I hoped to not only show viewers what I saw, but help them remember similar experiences and 
imagine themselves in the situation.  “Visual imagery is a powerful mnemonic tool that helps 
learning and increases retention compared to, say, witnessing someone read words off a 
screen.” Reynolds (2008) 

Design Decision #6: 

I provided only an overview of the experience rather than providing a lot of detail.  I 
wanted to keep it simple, to help viewers understand the core ideas of the conference, 
and to leave them wanting to explore more on their own.   

Keep it simple - If you’ve said three things you’ve said nothing.  Heath & Heath (2008)   

I didn’t want to overwhelm viewers with too much information and hoped they would 
remember the content I did put in my video by using techniques of repeating things in several 
different ways to paint a picture.   

In Brain rules rule #5 is: Repeat to remember.  The human brain can only hold about 7 pieces 
of information for less than 30 seconds.  Medina (2008) 

Design Decision #7: 

I wanted to tell a story of a journey rather than just facts about what I did and saw at the 
conference.   

Stories appeal to viewers’ emotions.  Nancy Duarte, author of Resonate, states that a story 
serves as a moment of emotional appeal. Duarte (2010) 

Stories have the unique power to both simulate and inspire.  Heath & Heath (2008) 

 

QUESTIONS and FEEDBACK: 

Question #1: 

Is the kids field trip theme too silly - does it add or detract from the video content for 
you? 

Reviewer #1: 

It neither added or detracted. I felt the theme was appropriate. It was silly, cute, and fun. 

I thought the section about the male dancers was hilarious! I love that you addressed that as 
well because as a teacher (and I’m sure parents would also wonder) I wondered what that is like 
taking students to Vegas! Glad you addressed that :) One concern is that your video is over 4 
minutes. I think the guidelines were 2- 4 so you might want to shorten it if possible to avoid 
getting marked off points for that 

Reviewer #2: 

Personally it think it is a bit confusing. When I saw the school bus and the screen script 
mentioned “kids”, I thought it is a conference that school-aged children can attend to. Later I 
noticed all the people in the conference are adults. Maybe you can consider to use different 
images to start the video, such as flight, car or taxi:) 
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Reviewer #3: 

It’s an interesting choice. I’m assuming the video is for adults and it juxtaposes the naivety of 
children with a very adult place like Las Vegas. This is funny and cheesy by design. It felt a little 
awkward when the kids on the bus commented on the male exotic dancers. Maybe 
inappropriate? Review the sexual harassment training for your organization if you are intending 
to show this at work. We are required to take the training where I teach each year and you 
might be surprised at what qualifies as such. 

Reviewer #4: 

I really liked the theme. I had a giggle when we saw a picture of the male dancers and when you 
mentioned wine and also when Timmy said he learned about Blackjack. I thought it added 
rather than detracted from the presentation. 

Reviewer #5: 

I had no problem with the theme. It looks like you had a lot of fun! 

Reviewer #6: 

I liked the theme. I think it makes the story more cohesive adding a beginning, middle and end. 
It does not distract from the video content.  

Conclusion: 

I kept the theme as most reviewers enjoyed it and thought it worked for them, however, I 
did think it was a good reminder that there was one reviewer who said it was confusing 
to them.  I knew my audience was fairly small and figured most would “get” my silly 
theme.  In a larger setting, the theme could have become problematic for not only 
understanding, but also could have teetered on inappropriateness.   

Question #2: 

I used text on screen instead of voiceover because I have done a few projects with 
voiceover in this class so far.  Does the text effectively tell the story?  What could I add to 
the text to more effectively tell the story? 

Reviewer #1: 

I think you made it pretty clear how it works. The parents might want to know more details but I 
think the students would understand the gist :) 

Reviewer #2: 

I liked the text on screen better than voiceover for this particular project. That was a good call. 
Could you make the videos and pictures larger though? There seems to be a lot of black 
unused space around the edges. 

Reviewer #3: 

I really like the text on the screen. But I hope you can extend each slide a little bit longer time 
on the screen. I found the slides moves too fast to read all the text.  

Reviewer #4: 

I’m starting to think text is almost a must even if there is narration. I’m thinking about social 
media and most of the videos have text overlay because people are not always in a place where 
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they can use audio. And of course, supports the hearing impaired. At the end you may consider 
adding some pictures to help with “what you learned” in addition to the chat bubbles. 

Reviewer #5: 

Text is fine, maybe just make it a little bigger. I would also be conscious that when there’s text, 
your audience is probably reading that before looking at the pictures that go with it so make 
sure it’s short and there’s enough time. Other than text, I would also enlarge your images. They 
were a little small for me to look at and there was a lot of black. Take up the whole space! Let 
some of them get cropped out of frame. 

Reviewer #6: 

Text works fine. My only suggestion is to increase the time for those slides that have text so 
your audience has enough time to look at the pictures as well. I think you don’t need to add 
more to the text.  Fun presentation! Nice work! 

Conclusion: 

It seemed that the text without voiceover worked to effectively tell the story, however I 
did increase the size of the text and simplified some wording to try to make sure viewers 
could read it.   

Question #3: 

Can you think of other questions you would like answers to about what it’s like at this 
conference after watching the video? 

Reviewer #1: 

No comment on this question 

Reviewer #2: 

I think the flow of the video is smooth and I would like to see more details about some of the 
sessions that you demonstrated. Some of the slides have short transition time so it is hard to 
tell what they were about.  Maybe it is a good idea to make a few slides a couple seconds 
longer than it was.  I enjoyed watching your video and definitely want to check out more details 
about this conference. 

Reviewer #3: 

Why did you go? What is the intent for you / organization to be at this conference? How do you 
prepare? How will you use what you learned at the conference?  

Reviewer #4:  

I would have personally liked to see more of what your learned rather than the side activities. I 
was really interested in the lighting session and the building your own teleprompter session 
since i’ve been doing some work with those recently. I would love to find out if there’s a way I 
could learn more about these. 

Reviewer #5: 

I was starting to wonder what topics were covered around the time you told us about them so 
your timing was about right. I would be interested to know a bit more about some of the topics 
but that would be beyond the scope of this project. 
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I thought your presentation was fun and I enjoyed the overview of DevLearn as I’ve never been. 

Reviewer #6: 

I liked how you presented, more in a form of an outline, rather than explaining into depth every 
single topic. I was considering attending and even checked if they had any virtual sessions but 
unfortunately they didn’t. After watching your presentation people can explore on their own 
those topics they are interested in learning more.  

Conclusion: 

Several reviewers gave the suggestion to increase the size of the visuals.  I had originally 
thought it was better to have more room to keep text in black portions, but decided to 
take their advice and increase all of the visuals.   

 

 5. Lessons Learned 

The most important thing I learned from this experience is that you can never plan out 
a video too much!  I thought I had a very good idea of what I wanted to capture, but I 
really could have done a better job of giving myself more specifics about what shots to 
make sure to take.  Another challenge for me was that I kept forgetting to capture 
things and thinking after the fact, “Darnit!  I should have asked to take that woman’s 
picture, or I should have shown them the enormous room we all had lunch in today.”  I 
felt sometimes like this was a pretty tough job for one person to both experience a 
pretty overwhelming conference and to try to capture it as well.  It is always best to be 
just the journalist when you can rather than a student and the reporter at the same 
time.   
 
In the end, however, it was really a lot of fun to capture as much of my experience as I 
could in a short video to share with my colleagues and classmates.   
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